
 

 

 

 

 

 

January 4, 2019 

 

Mr. Michael Finley, Chair 

Oregon Fish and Wildlife Commission 

4034 Fairview Industrial Drive SE  

Salem, OR 97302  

 

RE:  Public Forum: Hagfish Fishery Management Plan  

 

Dear Chair Finley and Commission Members:  

 

The Oregon Chapter of The Nature Conservancy (Conservancy) is pleased to submit the attached 

report titled Resource and Market Analysis of Oregon’s Hagfish Fishery: In Preparation for a 

Future Fishery Management Plan (Preliminary Plan) to the Oregon Fish and Wildlife 

Commission (Commission) and Oregon Department of Fish and Wildlife (ODFW). We also 

appreciate the opportunity to provide public comment in-person at the Commission’s January 18, 

2019 meeting.  

 

In 2015, the Conservancy embarked on an extensive outreach effort to gather information and 

ideas from those closest to Oregon’s marine fisheries - fishermen, processors, fish buyers, gear 

manufacturers and distributors, restaurateurs, port commissioners and regulators. One of the 

loudest messages we heard was that while Oregon’s fisheries are well managed currently, there 

is a need to better define measures of sustainability by which to manage the fisheries, and to 

better prepare for changing ocean in the future.  

 

Born from that public outreach and supported by Recommendation 11 in the Oregon Nearshore 

Strategy (ONS)is the Conservancy’s interest in the development and adoption of state sponsored 

fishery management plans (FMP). We applauded the approval of the Oregon Marine Fishery 

Management Plan Framework (Framework), which provides a strong base for the development 

of FMPs for state managed fisheries, and testified in support of the pink shrimp fishery 

management plan (FMP) approved by the Commission in January 2018. Moving forward, we 

believe there is more work to be done to fulfill the ONS recommendation and attain the goal of 

adoption of FMPs for all of Oregon’s state managed fisheries. 

 

While the Conservancy can play an advocacy role to support FMPs, we also wanted to roll up 

our sleeves and try to help. To that end, we enlisted an independent contractor with extensive 

experience with Oregon’s hagfish fishery to conduct an analysis. The analysis was crafted 

following the guidance in the Framework and to be consistent with the FMPs adopted 

previously. The result of that work is attached. We hope this document may serve as a helpful 

starting point for ODFW and understand there is still work and analysis to be done by the 



agency. We also strongly support a full public process for any FMP and look forward to 

participating in that ODFW-led process.  

 

Overall, we determined that the Oregon hagfish fishery may indeed be sustainably managed at 

current harvest levels; however, given severe data limitations, it is not possible to definitively 

determine stock status or sustainability. We also identified several recommendations that could 

improve the management and sustainability of the Oregon hagfish fishery. Those 

recommendations cover topics such as:  

• Information Gaps 

• Research Needs  

• Improving present fishery data 

• Establishing escape-hole size in regulation 

• Adoption of limited reference points  

• FishPath and Data-Limited Assessment Tools   

 

In closing, the Conservancy is excited to provide this Preliminary Plan to the Commission and 

ODFW. We would like to express our thanks to ODFW staff for providing requested data and 

analysis and look forward to ODFW’s next steps on this FMP as they evaluate this draft, develop 

a public process, and hopefully bring it back to you for full adoption in the future.  

 

Sincerely,  

 
Gway Kirchner 

Marine Fisheries Project Director 

The Nature Conservancy 


